ECMO Staffing Guidelines 


For ECMO patients that are deemed high acuity (bleeding, hemodynamically unstable, implant 


within 24hrs, multiple devices [CVVH, Impella], etc.) staffing will follow the grids below. Each 


patient will have one bedside nurse and one specialist or perfusionist. 


ECMO Patient 1 
(High Acuity) 


4 ECMO Patients: High Acuity 


1 Bedside RN (A) 


1 Specialist or 
Perfusionist (A) 


ECMO Patient 2 
(High Acuity) 


1 Bedside RN (B) 


1 Specialist or 
Perfusionist(B) 


ECMO Patient 3 
(High Acuity) 


1 Bedside RN (C) 


1 Specialist or 
Perfusionist(C) 


ECMO Patient 4 
(High Acuity) 


1 Bedside RN (D) 


1 Specialist or 
Perfusionist(D) 


Totals: 


4 Bedside RNs 


4 Specialists/Perfusionist 


3 ECMO Patients: High Acuity 


ECMO Patient 1 
(High Acuity) 


1 Bedside RN (A) 


1 Specialist or 
Perfusionist (A) 


ECMO Patient 2 
(High Acuity) 


1 Bedside RN (B) 


1 Specialist or 
Perfusionist(B) 


ECMO Patient 3 
(High Acuity) 
Totals: 


1 Bedside RN (C) 


3 Bedside RNs 


1 Specialist or 
Perfusionist(C) 
3 Specialists/Perfusionists 


2 ECMO Patients: High Acuity 


ECMO Patient 1 
(High Acuity) 


1 Bedside RN (A) 


1 Specialist or 
Perfusionist (A) 


ECMO Patient 2 
(High Acuity) 
Totals: 


1 Bedside RN (B) 


2 Bedside RNs 


1 Specialist or 
Perfusionist(B) 
2 Specialists/Perfusionists 
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For ECMO patients that are deemed mixed acuity (Example: 1 VA with multiple devices and 2 


VV with no changes in pressor requirements, infrequent ECMO adjustments, etc.), the high 


acuity patient will continue with 1 Bedside RN and 1 ECMO Specialist and each of the lower 


acuity patients will each have 1 bedside RN with a shared specialist or perfusionist and shared 


RN runner (to assist with patient care, turns, meds, etc.). 


4 ECMO Patients: Mixed Acuity 


ECMO Patient1 | 1 Bedside RN 1 Specialist or Perfusionist 
(High Acuity) (A) 
ECMO Patient 2 | 1 Bedside RN 1 Specialist or Perfusionist 
(High Acuity) (B) 
ECMO Patient3 | 1 Bedside RN 
(Low Acuity) 1 shared Specialist or Bedside RN 
ECMO Patient 4 | 1 Bedside RN Perfusionist (C) Runner (A) 
(Low Acuity) 
Totals: 3 Bedside RNs | 3 Specialists/Perfusionists 1 Runner 
3 ECMO Patients: Mixed Acuity 
ECMO Patient1 | 1 Bedside RN 1 Specialist or Perfusionist 
(High Acuity) (A) 
ECMO Patient 2 | 1 Bedside RN 
(Low Acuity) 1 shared Specialist or Bedside RN 
ECMO Patient 3 | 1 Bedside RN Perfusionist (B) Runner (A) 
(Low Acuity) 
Totals: 3 Bedside RNs | 2 Specialists/Perfusionists 1 Runner 


2 ECMO Patients: Mixed Acuity 


ECMO Patient 1 
(High Acuity) 


1 Bedside RN 


1 Specialist or Perfusionist (A) 


ECMO Patient 2 
(Low Acuity) 


1 Bedside RN 


1 Specialist or Perfusionist (B) 


Totals 


2 Bedside RNs 


2 Specialists/Perfusionists 
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4 ECMO Patients: Low Acuity 


ECMO Patient 1 
ok ae 1 Bedside RN = 1 shared 
(Low Acuity) 1 shared Specialist or 
ECMO Patient 2 Perfusionist (A) Ecosige aN 
; 1 Bedside RN Runner (A) 
(Low Acuity) 
ECMO Patient 
Pa ha : 1 Bedside RN Pa 1 shared 
(Low Acuity) 1 shared Specialist or 
ECMO Patient 4 Perfusionist (B) EeasiGgs 
i 1 Bedside RN Runner (B) 
(Low Acuity) 
Totals: 3 Bedside RNs 2 Specialists/Perfusionists 2 Runners 


3 ECMO Patients: Low Acuity 


ECMO Patient1 | 1 Bedside RN 
(Low Acuity) 1 shared Specialist or eee 
ECMO Patient 2 | 1 Bedside RN perfusionist (A) : 
l Bedside RN 
(Low Acuity) 
E O Runner (A) 
ECMO Patient 3 | 1 Bedside RN Specialist or perfusionist 
(Low Acuity) (B) 
Totals: 3 Bedside RNs | 2 Specialists/Perfusionists 1 Runner 
2 ECMO Patients: Low Acuity 
ECMO Patient 2 1 Bedside RN 
(Low Acuity) Specialist or 1 shared Bedside 
ECMO Patient 3 1 Bedside RN perfusionist (A) RN Runner (A) 
(Low Acuity) 
Totals: 2 Bedside RNs 1 1 RN Runner 
Specialist/Perfusionist 
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